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Maintenance Surge in City Parks

Seattle Parks and Recreation

City Council Public Assets and Homelessness Committee
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Park Maintenance Team

• 8 geographic teams

• ~230 team members

• ~@ 485 developed parks

• January 2022: 83 vacancies 

• ~50 positions filled by July 1st

• Hiring “surge” continued
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Need for Maintenance Surge
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Maintenance Surge: Four Priorities (Tier 1)

• What makes a park look clean?

• What makes a park look inviting?

• Identified 4 priorities

Turf maintenance Comfort station cleaning Graffiti removal Trash removal
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Turf Maintenance: Mowing,

Edging, Line Trimming

• SPR turf maintenance

• Surge 2022: 3,383 hours

• Same period 2021: 488 hours
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Trash Cleanup: Litter 

Pickup, Emptying 

Receptacles, Dumpsters

• Surge 2022: 4,965 hours

• Same period 2021: 4,708  hours

• 4,005 YTD tons

• Surge 2022: 330 tons

• Same period 2021: 276 tons
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Comfort Station Cleaning: 

Wet, Dry, Deep

• Surge 2022: 1,964 hours 

• Same period 2021: 2,974 hours

• Staff also inspecting and calling-in work 

orders
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Graffiti: Pressure 

Washing, Painting, 

Color Matching

• Surge 2022: 688 hours

• Same period 2021: 481 hours
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Other Work

• Pressure washing

• Annuals beds: weeding and 

planting

• Beach Fire Program

• Irrigation repair

• Shrub bed trimming
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Communicating the Surge
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Park Inspections

For more information or to volunteer visit: 

seattle.gov/parks/volunteer/park-inspection
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Next Steps

• Identify Tier II Priorities 

✓ Sport Court Cleaning

• Identify Tier III Priorities 

✓ Site furnishing refurbishment

✓ Fall preparation; roof cleaning   
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Before (top) and 
After (bottom)
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Before (top) and 
After (bottom)
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Before (top) and 
After (bottom)
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NW Maintenance Team

Thank You!


