


LAND ACKNOWLEDGEMENT We would like to acknowledge that we are on the
ancestral lands and traditional territories of the
Puget Sound Coast Salish People.
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Alki Elementary School
Agenda

Introductions

Site Approach
Engagement Process
Design Story

What's Next

Questions
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Alki Elementary School
Schedule
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Project Partnership

ARCHITECTURE § STRUCTURAL CIVIL LANDSCAPE

TEAM ENGINEER TEAM § ENGINEER TEAM § ARCHITECT

Mahlum, PCS Structural AHBL Osborn Consulting

Anjali Grant Design, Solutions & (DBE & WBE)

& Amara Pérez & . Mayfly (WBE)

(M/WBE) :En:;ig:lr:::: Design ACOUSTICAL
(DBE) ELECTRICAL ENGINEER

ENGINEER TEAM

A3 Acoustics

MECHANICAL / Hargis (Self-identified MBE)
PLUMBING 8I;Ianca Lighting
Hargis
& COST
;l::u?)reenbUSCh CONSULTANT
(Self-identified WBE) TEAM
RC Cost Group
00D 8D(CW Cost
SERV' C E Management
Halliday (WBE)

(Self-identified WBE)
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Project Partnership

ARCHITECTURE J STRUCTURAL CIVIL LANDSCAPE GENERAL
TEAM ENGINEER TEAM § ENGINEER TEAM § ARCHITECT CONTRACTOR
Mahlum, PCS Structural AHBL Osborn Consulting Cornerstone
Anjali Grant Design, || Solutions & (DBE & WBE) General Contractors
& Amara Pérez & . Mayfly (WBE)
(M/WBE) :En:;ig:lr:::: Design ACOUSTICAL

(DBE) ELECTRICAL ENGINEER

ENGINEER TEAM

A3 Acoustics

MECHANICAL / Hargis (Self-identified MBE)
PLUMBING 8I;Ianca Lighting
Hargis
& COST
;l::u?)reenbUSCh CONSULTANT
(Self-identified WBE) TEAM
RC Cost Group
00D 8D(CW Cost
SERV' C E Management
Halliday (WBE)

(Self-identified WBE)
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Diversity and Inclusion Goals
Contracting and Workforce

CONTRACTING GOALS STUDENT AND COMMUNITY WORKFORCE AGREEMENT

> Minority-Owned Business (20%) Priority Hire
> SPS Students / Former Students (4%)
> SPS Wage Earners (10%)

> Economically Distressed Zip Codes within
Seattle (Apprentice 3%, Journeyman 7%)

> Women-Owned Business (6%)

For business and employment S
opportunities with Cornerstone Diversity Hire

General Contractors, go to: > \Women, Self-ldentified (Apprentice 9%,
Journeyman 6%)

https://cornerstonegci .com/connect-
with-cornerstone > People of Color (Apprentice 30%,

Journeyman 20%)

©MAHLUM



Diversity and Inclusion Goals
Contracting and Workforce

CONNECT WITH CORNERSTONE

Learn about opportunities for work in your community...

FOR MORE INFORMATION ON WORK OPPORTUNITIES

g S T
SCAN ME

b S
a\ ; _pv%

KIMBALLELEMENTARY SCHOOL | OPENING FALL2023 > s

©MAHLUM

DID YOU KNOW?

Working on this project...

JOURNEYMAN WAGES + BENEFITS
start at $40.00 per hour

APPRENTICE WAGES + BENEFITS
start at $30.00 per hour

LEARNMORE | CORNERSTONEPROJECTS
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32,000

ALKI
COMMUNITY
CENTER

Ground Floor
Priorities

Entry
Administration
Family Center
Preschool

Child Care
Kindergarten
Intensive Services
Gym + Support
Commons
Kitchen
Performance
Assembly Toilets

Loading and
Receiving

Mechanical
Main Electrical
MDF
Circulation




Existing Building



3 Stories



4 Stories
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Alki’s Footprint

Before and after
school care > Alki
Community Center

Recess > Parks
Boulevard, Alki
Playground and
Playfield

Recess on play
equipment, sports
field, basketball

4 -'.-"' P t theri courts, and boulevard y .5 .

| i A forpickup M & Parent pick-up and

F ‘ﬁ: . J - _ drop-off > Parks

P i 11 - Boulevard, parking
",_ = el i ’

-J-|_'

in neighborhood and
In lieu of a vehicular

loop, parents park : L - Walklﬂg to/from
in the neighborhood ! i i | 4

and walk kids to/from
their cars
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Deemphasize cars.
Emphasize people!




Create a
community-
friendly edge!
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L\ (130,000 SF / 2.5 ACRES)
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SECTION 02 | ENGAGEMENT

School Site Comparison
SPS Elementary Schools

ELEMENTARY SCHOOL RECENT WORK ENROLLMENT STAFF SITE AREA PARKING
Alki MP* 500* 65-75* 1.41 0-5* ‘
Montlake MP* 500* 65-75* 1.65 0
Emerson 2001 287 58 1.83 4
Beacon Hill Intl 2006 422 68 1.94 2
Stevens 2001 185 34 2.38 8
Magnolia 2019 336 41 2.45 6
McGilvra 2018 282 35 2.48 0
Hawthorne 1989 385 58 2.63 7
Whittier 1999 477 51 2.69 0
Laurelhurst 1950 403 56 2.72 0
Loyal Heights 2018 411 54 2.85 0
Bryant 2001 594 51 3.31 4
Green Lake MP* 500* 65-75* 3.38 0
Lowell 1962 330 83 3.89 0

*MP = Master Plan

37 SEATTLE PUBLIC SCHOOLS - ALKI ELEMENTARY | PRE-DESIGN REPORT






School Traffic Safety Committee
Best Practice Guidelines

> | ocate school entrances near safe
places to walk across the street

> Allocate space to education
and community, not private car
infrastructure

> Preschool drop-off areas should be
safe and convenient for all users

> Bicycle access should be convenient

> |ocate school bus loading separate
from the parent pick-up area

Best Practices for
School Traffic Design

(]
R\ T 5 o
X ' :'-
| ! Y] g FUTEn  ERTER

A Construction and Renovation Guide
for Seattle Public Schools

2/18/2021

https:/fwww.seattle gov/school-traffic-safety-committee
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Seattle Public Schools
Strategic Plan - Seattle Excellence

Focus on ensuring racial equity in our educational
system.

Unapologetically address the needs of students
of color who are furthest from educational justice

Work to undo the legacies of racism in our
educational system...

MMMMMMM



We are committed to building design
and engagement processes that
disrupt systemic inequities.

We can't recycle old processes and
expect new outcomes.

MMMMMMM



Engagement Plan
Multifaceted

To ensure the school reflects
diverse cultural values

To activate the new Alki building
to teach critical learning areas

To assess, evaluate, and
synthesize what we've heard
from the other engagement
processes

©MAHLUM

Program &
Assessment

To learn how the Alki
community Is experiencing
their school today - what's
working and not working

To learn about program
needs, experiences,
expectations, hopes and
dreams

Listening &

Learning

To learn about perceptions and
lived experiences

To invite socio-spatial storytelling
to understand how school spaces
act

To imagine ways to activate the
new Alki building to communicate
values and messages of
belonging and inclusion



Engagement Plan
Layered Process

Listening & Listening & Listening & Listening &
Learning Learning Learning Learning
Introductions Recruitment Students Analysis

Listening &
Learning
Families Listening &

Listening & LTeez(r:rrggg

Learning e
Community

x> 2

Eco- Program &
Charrette Assessment
Facilities Teachers & Staff Program &
Assessment
Facilities
o
L > E
(2] o ~
= < Program & N 2:) ]
o = Assessment o S _
Y = Site m < =
L < = =
(o - L = &



District Vision & Equity Strategies
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't we imagine the building

as an equity strategy,

how can we activate it to
communicate values and

messages of belonging and inclusion?
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acceptance for

equality

peoptk:- tf(]jat and bbeing kind andd
want to do ) eing treate
what they can everyone 1S freedom like you want
do included - to be treated
it's a safe :
. everyone is
community equal rights treated
equal - everyone fairly and
: o is equal kindly
rlg htS everyone every Oone
equal rights - is treated
cveryone has equal where everyone is
the same the same and no
_aworld  equality for rghtsand s LR
. -th
M withno  everybody ik
. NO racism the same
racism B L M
justice is
everywhere
justice for everybody you can
everyone ets justice
because soc.ial being nice 5 J GEl be What
Q‘Ts:ssoafsouety T q y you are
people for
EVERYONE

everyone

Guiding Equity Lens



Participants
Listening &
Learning

5 sessions with
families, parents,
and community
members

Background &

|ldentity

Baseball coach and a youth sports Moved from Russia
instructor at YMCA

A resource conservation Grew up in Singapore
specialist

Russian Alki Parent of 3rd grader
30-year resident of Alki Alki Neighborhood

Alki Parent Went to Alki when | was in Alki Teacher
elementary school

Live four blocks from school Mother of three students
who went to Alki
Alki Parent of a 1st grader Alki Parents

Alki Neighbor and Community Member

Member of the ACC advisory Lives in neighborhood
council for 15 years
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Participants
Listening &
Learning

1 sessions
with AlKi
teachers
and staff




Transcripts of Recorded Sessions
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Reflect on your lived experience. Think like an advocate. Act Ilke a designer. Welcomlng & I“CIUSlve BUlIdlng

Inviting

 entrance!

Black, Indigenous, and

People of Color
[BIPOC]

English Language

Learner
[ELL]

space to
gather and
talk, so you
know you're

welcome

School Entry Classroom
desks with
two seats to
collaborate
together

a (genuine!)
welcome
desk

clocks set

Students Living in

Low-income Households

to many
times (like
today!)

multilingual
welcoming
words

see student art

and lots of color R i)

classrooms - see

) what's going on!

vibrant changes (not intimidating,
all the time! scary)

more
confident to

not separate

entry you can

see clearly
into - not a soften the gntry
to feel less like a
mystery! gate where we

decided whether
or not you come
in

R

support

collaboration

classroom

e |
Hallway Playground Cafeteria &
Restrooms
benches
and seating
: areas .
informal nature dryers or 'wet
play - supports outdoors room' that dry
the kids not into things to keep
football or 4- kids clothes
SIS places to be el
quiet /
i observant on
be in a group, the
playground food
a quiet spot pa ntry
to sit and
talk too
spots to sit.. it's not
just rough and single toilets
tumble where you take away the
different kids find your place in 22
. . the playground
Wllth dlf.f?rent pecking order choose
dlsposltlons boy/girl
need different
options
washer and :
spaces for e cliems a quiet
individual th th nook in the
recharge areas o = feteri
in the needs closet cafeteria

Outdooor Classroom
& Gardens

learn it
takes time
to care for

plants

see and
observe
everything

Small food bank
or food closet
for students
who do not
have snacks

outdoor areas,

elevator, doors -
all big enough
for wheelchairs!

S0 many spaces
designed for
extroverts... provide
space for kids that
become drained
after being social all
day

Neighborhood

small learning
opportunities that
have to do with the
indigenous
community and
history of where we
are on the land

snippet of history
and identifies the
area as important
then and
important now

acknowledge
indigenous
peoples and
history of the
beach area where
we are located

let community

know they can

use this space
too



it's plain - a big \
school without o~ -
much EX dead grass makes it

feel like it's not
taken care of and is

happiness, feels
emotionless

t
that the same
message that my
kids will be treated
, that too .
. i B L boring
- - o building is
e s ‘;" stuck in
: time we have
R elevators, but if
B you're disabled
ALKl ELEMENTARY JCHOD v el feee)
l0oks a -Eiﬁ : more ramps
I |tt| o ; extremely old
. building - some
- [ |OO m I ng things are broken
and it
deserted _ brick - communicaﬁes
like reminds me unwelcoming
= message
L . >omeone of being
"\ A * | — doesn t c.are e : bored in
B\ A aboutit I school
B some B P.,ﬁft :
families may km«""‘“ :
think it's , h
| falling apart | JOEME it's quite
it might be bathrooms b
e | ig
_ scar oin : to be less
| v EelE g broken
- o to a new ﬁ creepy- _ |
e AR PR <chool — windows

What else is

possible?

a big a welcome
BLM to alki
mural mural

big welcome
sign with the
name of the
school

More ' flags to be
plants welcoming
inside and
outside

a canopy
outfront
where you
enter

museum of the

elementary school make the
when you walk
through the front floor our
door colors like
the alki way



How can we design a school that communicates loud and clear- EVERYONE BELONGS! EVERYONE IS WELCOME!

In a future where
everyone is treated
equally...

What would schools
look like?

C z‘f\L M NG




Spatial Aspirations
Alki Community Insights and Ideas:
Activating School Space for Racial and Educational Equity

A Welcoming Building...

>|s less hierarchical than everyday space in society ~ >Demarginalizes the often stigmatized programs,

>Acknowledges that Seattle Public Schools sits services, and resources designed for students
on the traditional Native land of the Coast Salish and families furthest from educational justice
people past and present >Delinks gender and toilets

>Presents an entry point that feels like an open >Provides universal access on shared pathways
door >Acknowledges and affirms differentiated learning

>Encourages families and .community members >Encourages small group, individual engagement
to share stories, information, and personal within playgrounds, cafeteria, and hallways
experiences

>Communicates how it works
>Communicates “racial microaffirmations” and

other affirmations that explicitly welcome BIPOC
communities, LGBTQ+ communities and other
communities furthest from educational justice

mahlum Amara H. Pérez, Phd AHP




Socio-spatial Inquiry & Action
3 Dimensions of School Buildings

XXX Y %i,

Building as AlKi Building as Curriculum Building as Equity

e (NS



Site
Approach

©MAHLUM
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Encourages families and
community members
to share stories,
information, and personal
experiences




Space to
decompress and
support student
self regulation

= A




Alki's Student Voice




o -'1|"-"h
tﬁl Ny

=

;Alkl gather§ at

e e












Porch to the Par




| A Communit food faniry

t Vndl

adl, [ove. share. 4K

PESET Saa— S

CEURe



N SCHMITZ BOULEVA
AND PARK

£ 2 e 4> il P >
’ Ak aal B A Q’
: . i ; Sl YA
& 7 v e 1 ! 8 AN
A - 4 o 4 =
1 3 T ir #
4
a0 :
e

: ; _ i
- - 4 D A,

= 5 - i
o - - % 1 s - - - » - iy
by i - e L e T . =
5 o SR . o AL
: 7 S : i
= v Y s T e, S TR i
a N B 1 . A 1 " i - _
L iy
Y 'l

_ 3 1
1

LOG HOUSE MUSEUM e

BN TN Y TR L 4 TR










(2
-
o
w
E
I
o
-4
<
=
=
-
I
<
=
©




Navigating Alki




Native
‘. American

Education
Seattle Public Schools

Tusux»tx» cat tiit ?al ta disa? cat
ti ?acittalbix» swatix*tad
73 ta d%ix» ?acittalbix»

We would like to acknowledge
that we are on the ancestral lands
and traditional territories of the
Puger Sound Coast Salish People

Acknowledges that Seattle
Public Schools sits on the
traditional Native land of the
Coast Salish people past
and present

Site and school
space fails to
acknowledge and
teach local history
of conquest,
displacement,
relocation,
internment







Alki Elementary School
Schedule

2022

O N J
ENGAGEMENT
PRE- SCHEMATIC
DESIGN DESIGN
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GC/CM PRE-CONSTRUCTION

2023
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§ DESIGN CONSTRUCTION
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I
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GEOTHERMAL >| (5 MO.)

SCHOOL
OPENS

TRAFFIC MANAGEMENT PLAN \

N

(9 MO.)




ALKI ELEMENTARY

DECEMBER

{2h

Listening &

Learning
Families

Eco-
Charrette

Facilities

Program &
Assessment

Teachers & Staff

BUILDING
LEARNING

2" ( Seattle Public
Y Schools

Listening &

Learning
Students

Listening &
Learning

Teachers

Listening &

Learning
Community

Program &

Assessment
Site

Program &

Assessment
Facilities

Community
Meeting

JUNE

mahlum

Stay Connected!

SDAT Resources Miro Board

SPS Captial Projects Website

Department

of Ecology,

Alki Staff
Share

Community

« « SUMMER-> (M

ollow-up

SEPTEMBER

Meeting

Program &

Assessment
Teachers & Staff

Program &

Assessment
Site

Program &

Assessment
Facilities

2023

City of
Seattle

MARCH

Program &
Assessment

Teachers & Staff

Program &

Assessment
Site

Program &

Assessment
Facilities

SCHOOL

RELOCATES

JUNE

x*

2024
2025

coscccqcsccscceed ONSTRUCT

SCHOOL
OPENS

*

ON=:"

AUGUST

ced



How would you want to learn
about the project?

Do any of the current paths of
communication not work for
you?



Questions?
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