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Why do we have Early Community Outreach for Design Review ?

Long history behind this new program, you can read about it in the Director’s 

Report on this page http://www.seattle.gov/sdci/codes/changes-to-code/design-

review-program-improvements/project-documents

The net effect of Design Review Changes in July 2018:

More projects will go through Streamlined and 

Administrative Design Review

Fewer projects will go though Full Design Review

The Early Community Outreach is a step added to 

allow community input for Streamlined and 
Administrative Design Review projects. 



What is Early Community Outreach for Design Review?

Directors Rule at http://www.seattle.gov/dpd/codes/dr/DR2018-4.pdf

The purpose is to establish a dialogue between 
applicants interested communities early in the 

development process.  

This will allow the applicants to share information 
about the project, and by seeking input they’ll better 

understand the local context and hear community 

interests and concerns related to their project.
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Website page

http://designreviewoutreach.seattle.gov/
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What projects will be in this new process?

Size of project
City review and 
approval level

at least 8,000 but less 
than 15,000 square feet

Streamlined design 
review

at least 15,000 but less 
than 35,000 square feet

Administrative design 
review

35,000 square feet or 
greater

Full Design Review
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What is important for neighbors to know

Projects that will have Full design review can also use this new

process, but on the Administrative and Streamlined reviews, this is 

the only opportunity you will have for in-person discussion directly 

with the developer and/or architect.

The Early Community Outreach Plan elements are at the discretion

of the developer, with the exception of projects in Equity Areas.

It will be our role to ensure that community comments are captured 

accurately. As before, a developer has no obligation to respond to 

comments. 
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Overview of steps

Developer starts a project

Project coordinated with city for Early Community 

Outreach for Design Review process

Developer creates outreach plan

Developer performs outreach 

plan, holds meeting

Developer tells city 

outcome of outreach

Project moves into Early 

Design Guidance with the city

Project Design approved and 

a Master Use Permit issued

EDG Review
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Resources and links page

Top Level Early Community Outreach for Design Review Program Webpage

http://www.seattle.gov/neighborhoods/outreach-and-engagement/design-

review-for-early-outreach

(From here you can access the Project Blog, the early community outreach 

meeting schedules and other info)

Design Review Calendar (when SDCI is performing Administrative and 

Streamlined Early Design Guidance)

http://www.seattle.gov/dpd/aboutus/news/events/designreview/upcomingre

views/

Seattle Services Portal

https://cosaccela.seattle.gov/portal/welcome.aspx

Email to Early Community Outreach Program Managers  (to send process 

feedback) DREarlyOutreach@seattle.gov

Directors Report on the history of this new program  

http://www.seattle.gov/sdci/codes/changes-to-code/design-review-program-

improvements/project-documents
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.

Detailed pages start here
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Details of steps
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Timeline with community added

Community 
Groups

See project 
listed in Project 
Blog

• Contact 

developer for 
outreach details

• Watch for flyers 

or outreach to 
appear

• Monitor 
Calendar for 

outreach meeting

• Send word  to 
broader 
community of 

upcoming 
involvement

Monitor Early 
Community Outreach 
for Design Review 

website for projects

(Enroll in RSS feed)

See project listed on 
Early Community 
Outreach Calendar

• Notify larger community of 
meeting. 

• Contact developer if the 

set outreach time is a poor 
choice.

• Notify local media

• Notify additional groups 
who might have an interest

• Show up!

Document the meeting

• Personal and/or public comments 
captured. 

• Note meeting details, # attendees, 
etc. 

• Ask how the outreach was 
conducted

Monitor Project Files 
and Design Review 
Calendar for Early 
Design Guidance period

• Watch for ECO package 
upload to Portal

• Watch the Design 
Review Meetings 
calendar for project and 
deadline for Early Design 
Review phase

• Review for accuracy, 
respond as needed

• Last chance to give 

EDR comments on Admin 
or Streamlined  projects

Monitor 

LUIB for 
Master Use 
Permit

• You may 

Submit 
additional 
comments 
per Master 
Use Permit 

deadline
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Details of steps

Developer starts a project
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Early Community Outreach: Methods

High-Impact Multi-Pronged

• Door-to-door fact sheet or flyer 

• Posters hung in local businesses, 

community centers, or other venues

• Direct mailings

• Ad or article in local print newsletter

• Sign(s) on site

High-Impact Multi-Pronged

• Online survey 

• Project hotline

• Interactive project website

• Basic project webpage 

• Email to distribution list 

• Post on local blog or in digital newsletter

High-Impact Multi-Pronged

• Focus group open to representatives of 

community organizations 

• Guided tour or site walk

• Hosting/co-hosting a community meeting

• Drop-in hours at business, community 

center, or other venue 

• Staffed “Pop-Up” event 

• Table at community event 

• Presentation at an established community 

organization’s meeting 

• Door-to-door visits/canvassing

Pick one Pick twoor

9

Developer creates outreach plan



First awareness

Monitor the city website 

Early Outreach for Design 

Review “Project Blog”
http://designreviewoutreach.seattle.gov/

In the Project Blog, projects 

are listed in the order they 

entered the Early Community 

Outreach program. 

Developer creates outreach plan



City thinks that the community will contact 

the project contact listed if they want to 

proactively find out what the outreach plan 

will be.

Note the address and details such as “in an 

equity area”.  That information will affect 

the outreach the developer is supposed to 

use. 

For Equity Areas, after the project is listed 

on the Project Blog, DON will be reviewing 

the Early Outreach package and providing 

guidance to the developer.  

All other projects do not require 

coordination in advance with DON, the 

applicant just has to show compliance when 

submitting the project for Design Review 

Guidance at SDCI.

A Project in your area is  listed

Developer creates outreach plan



To monitor the Project Blog, suggested actions for you:

Pull the information:   set up a regular schedule to check the Project Blog (for   example, 

every Friday)

• Blog is searchable by Neighborhood, Equity Area, Design Review Board area and 

by keywords

• Get the information pushed to you: sign up for the Project Blog RSS Feed

Developer creates outreach plan
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Details of steps

Developer starts a project

Project coordinated with city for Early Community 

Outreach for Design Review process
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If they schedule a meeting, how would your group find out about it?

(assuming that no member lives within the required printed outreach circle)

• Watch for flyers or an on-site sign to appear

• Talk to people around the project, did they get a mailer?

• Monitor the Calendar on the Early Community Outreach webpage

• Watch points

• Are the developers always picking the less impactful “multi-prong”

methods? 

• If you don’t live near the project, you have no way of engaging in the In-

Person activities if they want to avoid you and pick the multi-prong 

approach. But Pop-Up tables and community event tables also have to 

be listed on the Calendar.

Developer performs outreach 

plan, holds meeting



The second “signal” that a 

project is underway – the 

Calendar Page

Developer performs outreach 

plan, holds meeting



Developer performs outreach plan, 
holds meeting



To monitor the Calendar, 

suggested actions for you:

•Pull the information:   set up a 

regular schedule to check the 

Projects Calendar (for example, 

every Friday)

•Get the information pushed to 

you: subscribe to get a weekly 

email of the calendar, which 

flags “new projects added” each 

week.

Options to add to your calendar 

and send by email to others.

Developer performs outreach plan, 
holds meeting



Automated Early Community Outreach Design Review Calendar emails

Developer performs outreach 

plan, holds meeting



Take your own notes!  

Ask what their outreach methods were.  You are free to 

suggest additional methods or improvements for outreach, 

but they do not have to anything above and beyond the 

program requirements. 

Give thorough input and make sure other community 

members participate fully as well. 

Ask the developer to recap what they heard, and take notes 

on that (and correct if needed)

At the outreach meeting

Developer performs outreach 

plan, holds meeting
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PROCESS concerns

Send concerns about the process or methods the developer 

is using to the DON Early Community Outreach Coordinator 

(Danielle Friedman) DREarlyOutreach@seattle.gov

PROJECT concerns  

Have your comments summarized and you can send directly to 

the developer.  If you do that, the developer should be including 

your comments in the Early Community Outreach package 

submitted to SDCI.

When the project is assigned to a SDCI planner, you may want to 

send your comments to them as well. 

After the outreach meeting

Developer tells city 

outcome of outreach



Now you enter a potentially long pause, between the 

conclusion of Early Community Outreach and SDCI performing 

Early Design Guidance. 

A project cannot enter Early Design Guidance until the 

outreach package is complete.

The project will be noticed in the Land Use Information 

Bulletin for Early Design Guidance.

This is still before the project would be noticed in the Land 

Use Information Bulletin as an application for a Master Use 

Permit

After the outreach meeting

Developer tells city 

outcome of outreach
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For Administrative and Streamlined Design Review projects

•Developer submits their summary package of Early Community 

Outreach to DON

•That “checks the box” and now the developer can proceed into 

Early Design Guidance with SDCI

•Package moves to SDCI and is assigned a planner

•The project is “noticed” in the Land Use Information Bulletin for 

Administrative or Streamlined Design Review.  The deadline for 

comments in that notice is the important deadline.

•You can request an extension to comment deadline on an 

Administrative review, but not on a Streamlined Review. 

Project moves into Early 

Design Guidance with the cityEDG Review



Land Use Information Bulletin Notification

Pro Tip!

The most robust way 

to monitor when a 

project is noticed and 

is moving forward is to 

sign up for the LUIB 

twice weekly bulletins 

and watch for 

addresses to appear. 

http://www.seattle.gov/

sdci/about-us/who-we-

are/public-resource-

center

Project moves into Early 

Design Guidance with the city
EDG Review



Just hit “search”

the latest public 

notices will 

display first

Project moves into Early 

Design Guidance with the cityEDG Review



Click the Notice Number for details

Project moves into Early 

Design Guidance with the cityEDG Review



Comments due by

& Planner name

Project moves into Early 

Design Guidance with the cityEDG Review



Finding a project’s community outreach package

Enter the address at 

Portal search screen. 

At the project record, 

click the Early Design 

Guidance record to 

get To the design 

review outreach 

details

Seattle Services Portal  https://cosaccela.seattle.gov/portal/welcome.aspx

Project moves into Early 

Design Guidance with the cityEDG Review



Click on Attachments 

to find the package link

Finding a project’s community outreach package 

Project moves into Early 

Design Guidance with the city
EDG Review



Click on the DON 

Community Outreach 

Package link to find 

what the developer 

submitted

Finding a project’s community outreach package 

Project moves into Early 

Design Guidance with the city
EDG Review



In the Alki Ave example, the package included:

• Summary of outreach performed

• Copy of flyer hand delivered to near by 

residents

• List of addresses delivered to

• Summary of comments they captured from the 

community outreach meeting

• List of attendees at the community outreach 

meeting

• Screen shots from the West Seattle Blog story 

about the project and the comments attached 

to that story (!) 

Project moves into Early 

Design Guidance with the cityEDG Review



Project will also display on Design Review Calendar (different from the Early Community 
Outreach Calendar)

Design Review “Meetings” http://www.seattle.gov/dpd/aboutus/news/events/designreview/upcomingreviews/

Note:

Project moves into Early 

Design Guidance with the cityEDG Review



Project moves into Early Design Review Guidance

Project will also display on Design Review Calendar (different from the Early Community 
Outreach Calendar)

http://www.seattle.gov/DPD/aboutus/news/events/DesignReview/upcomingreviews/

The date listed here is not 

important, it is only the Friday of 

the week the notice was posted 

in the calendar. 

The useful thing about this 

calendar is that the design 

package is linked to the project 

here. 

Project moves into Early 

Design Guidance with the cityEDG Review



Project moves into Early Design Review Guidance

Prior to the Early Design Guidance deadline listed in the LUIB, you 

can submit your comments to the SDCI planner for the project

• Modify, correct or dispute the information contained in the 

developer package

• Submit additional comments from you as a participant

• Provide additional information on behalf of your community 

group. 

Project moves into Early 

Design Guidance with the cityEDG Review
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Project moves into Master Use Permit

This is your last chance to provide comments  - Pro Tip!

The most robust way to monitor when a project is noticed and is moving 

forward is to sign up for the LUIB twice weekly bulletins and watch for 

addresses to appear.  

http://www.seattle.gov/sdci/about-us/who-we-are/public-resource-center

The Public Notice 

Can be searched for by address on a link from the Portal

Will give the deadline for comments to be submitted

Will give the planners name and contact info

We do not know yet if the Master Use Permit deadlines can have an 

extension requested for Design Review issues (for Administrative and 

Streamlined projects)

Project Design approved and 

a Master Use Permit issued


