
Economics Of Homelessness and Housing First
(Operation fast Track)
 
We can house a significant portion of the homeless right now.
 
Like many I was hit hard by the Great Recession of 2008.  For over a year I had to live on under $2000 a
month ending in 2014.  That paid my mortgage, taxes, insurance, utilities, home maintenance, gas and
upkeep on two vehicles, and food.  It wasn’t a great way to live but I was comfortable and found that I
could live that way indefinitely.  Over 12 months that equates to an income of $24,000 per year.  For the
purposes of this discussion we will use $24,000 as a base minimum income to live with a roof over your
head.  I know people who do this on far less.
 
Last year Seattle spent $50,000,000 on homelessness.  Doing the math ( $50,000,000 / $24,000 = 2083)
and not factoring inflation I could live on that for 2083 years.  Or put differently 2083 single people could
live like I did for one year.
 
We are told that many homeless have jobs.  Washington State minimum wage is at $11.00.  Assuming 40
hours per week and 50 weeks per year it averages out to $1,833 per month ( $11.00 x 40 x 50 / 12 =
$1,833 ).  $15 per hour equals $2,500 per month.  Some are collecting social security, work a lifetime it
should be over $1,000 per month.  Considering that there is DSHS benefits, veterans benefits,  EBT cards,
etc, many of the homeless have a source of income.  For simplicity sake let’s place that at a conservative
$1,000 per month or $12,000 per year.  That means if we subsidize a $12,000 income with an additional
$12,000  4166 people could live like I did for one year ( $50,000,000 / $12,000 = 4166).
 
If you have a sliding scale as compared to income many would require a much smaller subsidy to get into
a home such as those who are working a 40 hour job.  The people that could be helped would increase. 
Subsidies can also be lowered when you consider many of the homeless live as families or small groups. 
This would mean rent and utilities are shared resulting in a cost savings.  I would also recommend
incentives to encourage participants in ways to lower their subsidies and get back on their feet and
penalties for those that abuse the system.
 
This becomes far more complicated when looking at substance abuse which involves 50-80% of the 4,500
homeless counted this month in Seattle.  My goal here is to concentrate on finding the cheapest and
easiest way of getting the most homeless into homes now.  Those who tried to make the right choices and
just had bad luck and fell on hard times.  They are the easiest to get back on there feet.  Of the 4500
homeless 900 to 2250 fall into this category (4500 x .20 or 4500 x .50).  Do the math and it would cost
from $10,800,000 to $27,000,000 respectively at $12,000 each to live how I did.
 
Seattle spent $50,000,000 on homelessness and what did they get? A 19% increase in homelessness from
last year, has hired a Director of Homelessness at $137,500 per year, RV safe lots that cost $1,750 per
vehicle per month, mountains of garbage and living conditions similar to the slums of a third world
nation. Then there are the hidden costs including hospitals and other emergency services, thefts, insurance
increases, security, environmental degradation, and a police force who are allowed to act on only the most
the most egregious of crimes committed by the criminal homeless.  What Seattle has done so far is only
making the situation worse.  A different approach is necessary.
 
Seattle did spent $80,000 on the Poppe Report that shows a proven solution then quickly ignored it.  “To
make homelessness brief and one-time, we need to provide people with what they need to gain housing
stability quickly.”  Recommended reading it, link below.
 
One argument against this is that there is no available housing.  Based on my mortgage payment of
$1,200 and using the Apartment Guide ( $500 to $1,200) I found 204 apartments in or near to Seattle, 68
for Burien, 64 for Renton, 321 for Bellevue, 73 for Bothell, and 67 for Lynnwood.  We can house the
homeless in 797 apartments right now for under $1,200 per unit.  Granted not enough but a good start. 
There is also other ways including tiny homes, unused buildings, and alternative housing as mentioned by
Mary’s Place.



 
As for first and last months rent, deposits, references and the other things that prevent the homeless from
renting I am sure that Seattle under a state of emergency in partnership with King County and the
surrounding cities can do what is necessary to get past all that.
 
Now lets look at Camp Second Chance.  It has less then 50 people living in 20 tents.  If it is as advertised,
violence free, alcohol free, and drug free, many of whom are working, others collecting benefits,  I see no
reason why they can’t be housed right now at a cost of under $600,000 per year ( 50 x $12,000 =
$600,000).
 
In the long term I would hope that many would find better employment and no longer need any aid. 
Likewise I would hope Seattle understands that it has an obligation to maintain and build affordable
housing for its poorer residents equally throughout the city so that this never happens again.  This is a far
better solution then internment style encampments.
 
Pat LeMoine
 
www.seattle.gov/Documents/Departments/pathwayshome/BPA.pdf
 
http://www.seattletimes.com/seattle-news/seahomeless-what-you-need-to-know-about-seattles-homeless-
crisis/
 
http://www.apartmentguide.com/apartments/Washington/Seattle/?min_price=500&max_price=1200
 
http://www.ncsl.org/research/labor-and-employment/state-minimum-wage-chart.aspx
 
http://westseattleblog.com/2017/01/a-visit-to-camp-second-chance-looking-ahead-to-wednesdays-
community-meeting/
 
http://www.seattlepi.com/local/article/City-had-no-idea-safe-lots-for-homeless-would-7221347.php
 
 
 
 
 
 
 
 
 


